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I have preached for ten years and I have found preaching
to be an enjoyable vocation. It has become a part of my whole
being. I have been In the ministry only ten years but have made
some discoveries as to what makes preaching effective, such as
character, attitudes, and the ability to prepare and deliver
sermons.
In this period of history, science, sociology, philosophy
and Christianity a desire arose In me to express how I feel about
the effectiveness of preaching. In this paper I will point out
some of the major factors which have been helpful to me In my
preaching ministry.
It Is my hope to urge any reader of this paper, especially
any preacher, to rethink his position as a preacher and to ask
how much he measures up to being a representative of God.
Since some ministers think preaching Is an easy task, I
hope you who read this paper will find some of the things I
mention to be of some value In your preaching ministry. It Is
my purpose to awaken you to the full awareness of some of the
major factors which make preaching effective when we use them
properly, and In-effectlve when we do not. I hope as you read
this paper that you will discover more qualities that make
preaching effective.
THE IMPORTANCE OF A PREACHER'S CHARACTER
A preacher and his character have to go hand In hand. The
preacher is an instrument, a spokesman, a teacher, and a leader
for God's people as well as a proclaimer of the Word of God. The
preacher is not one who can pull off his status and hang it in
his closet. He is not one who can leave his character at home
when he goes out for social gatherings. For a preacher's charac¬
ter has to represent his personal integrity as well as his ethics.
A preacher is a representative of God. Therefore, he is to do
what is required of him with all his ability and might to repre¬
sent God in his highest fashion. A preacher cannot be a dual
individual, neither can he have a split personality if his min¬
istry is to be effective, because his Christian character makes
him a whole and true preacher, A preacher should never underesti¬
mate his character as one of the most effective factors in his
ministry.
A preacher's character reflects the life of his congregation
as well as himself. The congregation and the community also
express the minister's character whether it is good or bad. One
can observe the effectiveness of a preacher's character through
the life and examples of his community. The preacher is called
of God to a life of bold adventure, courageous living, and living
as recorded in the gospel of Matthew, "Behold, I send you forth
as sheep in the midst of wolves; be ye therefore wise as serpents,
and harmless as doves, (Matt. 10;l6)".
A preacher is one who has been called by God to watch over
his people and warn them of dangers in life.
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A preacher should take the initiative to prepare himself
after he has accepted the call of God to preach, teach and lead
his people. A preacher needs to know some of the keys, if not
all, to his ministry. By this I mean th^t he needs to get
some knowledge of Christian history as well as theological back¬
ground which will help him build his character. For too long the
preacher's character has been tied in with his ability to express
himself, because the people of the community look to him to set
examples both Intellectual and spiritual. Most of all, he should
live a godly life to serve as a norm of conduct to embody the
morals he enjoins upon his people.
The character of a preacher should be zealous and dedicated
to his calling so that the message which he delivers becomes the
very life he lives. Illon T. Jones quotes from Joaquin Miller
who said to his fellow poets, "We must in some sort live what we
write, if what we write is to llve."^ This same statement is
applied to the preacher. As Ilion T. Jones puts it, "one of the
preacher's heavy responsibilities is the necessity of living to
some degree what he preaches if he expects what he preaches to
live.
A preacher's character should be the person he portrays
in his pulpit on Sunday, the same twenty-four hours a day, seven
days a week and three hundred sixty-five days a year. The
preacher should present himself as a preacher and representative
of God.
_
Illon T. Jones, Principles and Practice of Preaching. (New




Belng a preacher automatically puts me Ina position that
causes my whole life to be geared to one specific goal. That
goal is to help bring the klndgora of God on earth to all men.
It causes me to be aware of my title wherever I might be or go
because I am to represent God and my profession. A preacher not
only represents himself, he also represents all of his colleagues
traditionally, which is a problem that many of our congregations
and communities are facing today. They seem to class all preachers
with one who has a distasteful personality. They look for this
type of personality in every minister who comes into their
community until he proves himself different.
The preacher is one who has had an experience with God.
I mean a personal experience with God and who keeps in contact
with Him for the benefit and welfare of the people to whom he
preaches. I definitely feel that a preacher should always hope
to make the living Christ come alive in the lives of the persons
he comes in contact with dally. A preacher is one who is con¬
cerned about the conditions of his people, both mental and
physical, as well as spiritual. He visits the sick, buries the
dead and performs marriages. A preacher*s role is unlimited in
that he finds himself being that of a counselor for personal,
family and group problems. The preacher finds himself in many
instances trying to know and learn about the conditions of his
people. For instance, he learns about the emotionally disturbed,
the outcasts, and the unhealthy situations which will become
problems for him because he is the servant of the community.
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MY DISCOVERY OF THE IMPORTANCE OF PREACHING
Too long have the values and significance of preaching been
played down my many preachers. Preaching to many of us has
become a way of exploiting our brothers at one time or another.
Preaching for many, especially Black preachers, has become a
way of robbing the needy and feeding the greedy. It has become
a entertainment rather than teaching enlightenment to God's
people. It has become a way to sell one's ability, to express
one's self with mere words which flow from his broad vocabulary
when there is more to preaching. Illon T, Jones says;
To preach is not merely to say something, but
to do something, it is to become the living
arena in which Christ personally confronts
men in judgement and redemption.^
There is a great need for preachers to understand the
real nature of preaching which derived from the Galilean (Jesus)
who called preaching the good news of "God's Kingdom" (Mark l:l4).
There is the need for us to observe how Jesus called and trained
his disciples ard sent them on their mission to preach the gospel
to all men. We as preachers should take note of the historical
aspect of preaching when at a special time and place through the
special agent Jesus Christ. God took the initiative to reveal
Himself to man in person through Jesus Christ, the Savior of all
men. Too long have these facts been overlooked by preachers. We
have forgotten what the word "gospel" literally means. In fact,
I ^
Quoted by, Ilion T. Jones, Principles and Practice of
Preaching, (Abingdon Press: New York) 1952. p. 19.
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I don’t think we as Christian preachers care too much. We don’t
care to evangelize, teach, nor to tell of the good news about God.
I strongly believe that preaching Is telling the good news which
one has received from God and about God. For an example,
February 8, 1970, there was a live preaching contest between two
Atlanta ministers at the city auditorium. A persons knows within
himself that this type of preaching will not be able to help one
to know or learn about Christ because the motive is set to see
who will perform best. To me, this is not preaching because
preaching is not to test one’s ability, but is designed to teach
and proclaim the good news about Jesus Christ. Neither of those
two ministers seemingly prepared their sermons to aid one in
obtaining salvation. I would rather think that they would be
more concerned about having a relevant message, which would
be beneficial to mankind.
We as preachers of today must come to realize that the
importance of preaching is the act of proclaiming the gospel to
all men and teaching them to know that God is still in the business
of saving the souls of men. We should know that preaching is not
the expression of one's own ideas, but publishing the true word of
God which one received from God with a hope that it will become
alive and active in the hearts and minds of our hearers.
Preaching is also a preventive device to many of our hearers
who sometimes stand on the threshold of disaster, frustration,
disturbance and confusion.
Preaching is the central focus in a worship service, there¬
fore it is important that it should be so constructed that it
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speaks to the broken hearts, depressed minds and the afflicted.
Preaching Is a strategy or method God uses through His Preachers
to call to the attention of His people, their guilt, their sin,
as vfell as their duties and obligations so that they will take
an account of themselves and become better Christians.
Preaching Is vitally Important because It Is concerned with
the divine activity of God where the Word of God Is proclaimed
or announced on contemporary Issues with a view toward ultimate
response to God, The aim of all preachers should be to make the
Word of God become so relevant to their congregation that they
can see God, hear Him speaking and acting thrugh and In them.
Preaching must be done with seriousness and sincerity. It Is
Important that we who are Instruments for God should preach to
save God's people and not ourselves. I see too many of us
preaching only to get what we can out of It and to save our lives.
Preaching the true gospel of Jesus Christ and the good news
about God has caused many to lose their lives and to die In
poverty mainly because they had a strong conviction about the
Importance of preaching. I am afraid that many of us have not
dedicated ourselves to the true essence of preaching and, as a
result, much of our preaching Is going to be In vain.
Preaching the gospel Is Important for the saving of man's
soul. It Is Important that we communicate the gospel of Jesus
Christ so that we can understand It In our own situation. We
must come to realize that preaching Is Important because laymen
look to the preacher for guidance and direction In overcoming
the Imprisonment of life, unpleasant circumstances, and conditions
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which are beyond their control.
Preaching has no substitute and the dedicated preacher
knows that preaching is essential to true worship, underglrdlng
the Christian faith, and redemption of mankind. Reverend J.
Edward Lantz says in a sermon, "The Power of Preaching,"
Preaching is a process of unleashing the gospel
of Jesus Christ upon the lives of the people
through the life and message.^
It is important that we as preachers "unleash" the true
gospel of Jesus Christ and the good news about God upon all
people without sugaring or watering it to suit some of our
best-loved members. In so doing the gospel can heal the
broken hearted, raise the drooped head, restore the outcasts,
find the lost and strengthen the weak. If a preacher doesn't
seek to do these things, then his preaching is in vain.
J. Edward Lantz, The Power of Preaching. (The Christian
Century Foundation). 1957. P* H*
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MY DISCOVERY OF THE PURPOSE OF PREACHING
From many of the sermons I have heard and the association
with many of my brothers, there seems to be much preaching done
without any clear purpose or goal. Preachers seem to have found
preaching to be something other than making people aware of the
existence of God, His presence, love and expectation toward man.
It is true that the preacher has become so involved in so many
affairs within the Church and community that he has forgotten
the main purpose of preaching. Therefore, the whole purpose of
preaching is lost.
The purpose of preaching has to be an influencing force
which will aid people to live a religious and dedicated life.
For one to live religiously and be dedicated he also has to live
in the knowledge that there is a great trust in life for the
stewardship of God. If this is not done in our preaching ministry,
we will fail as preachers. The success of our preaching against
other social teachings depends upon whether our preaching can pro¬
duce men who are trustworthy. Men who are governed and controlled
by their loyalty to God, the Creator of all men. When preaching
is done with a real purpose it equips men with the inner resources
necessary for their Christian task. It enables them to face
life with more confidence and faith in God.
Our purpose in preaching should be that of persuading
our hearers to believe that God does live and control the entire
universe. Our piirpose should be to help people see and understand
clearly that there are possibilities for a divine fellowship in
the souls of men. We as preachers need to constantly keep our
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people Informed that they can have a spiritual and personal
dialogue with God. Our purpose Is to help people to understand
and believe that the presence of God Is not limited to the
house of worship, for God Is present wherever we are. Many of
our people seem to think that God‘s presence only exists In the
church building. It Is our duty to preach with a clearer under¬
standing so that our hearers can get rid of the misunderstanding
of the presence of God, Preaching Is translating the gospel,
or "Demythologlzlng" as Rudolf Bultmann suggested. We should
translate the first century Ideas Into the language of modern
man's language. It Is our prupose to make relevant the gospel
so that the twentieth century man can see It In the light of his
own life situation and find reality In his every-day living. If
our preaching Is not being understood In this manner, then our
function as ministers should be that of bridging the gap between
the ancient and modern times with the message of God In the
scriptures which speak for the past, present and future. It
is left to us to make plain the gospel to our listeners with
meanings and values.
The purpose of preaching Is for living, examples, directions,
and Instructions for the saved and unsaved men. There are too
many sermons being preached for the listeners to look at rather
than to live by dally. A good example of this would be like
an old preacher who pas tored my home church. One of his
sermons I remember quite well was entitled, ”As Long As You
Have Jesus, That's Enough.” That sermon was geared to the so-
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called "pie-ln-the-sky" which Is not the purpose of preaching.
I believe H. E. Fosdlck was right when he said that, "true
preaching should be cooperative dialogue and not dogmatic
monologue.
Prom my own experience and training I now can witness
to the fact that the purpose of preaching Is to Include people,
their questions, their thinking, and the problems they are
facing here and now. Here again, preaching Is to offer hope
to sinful men as well as reconcile individuals to themselves
black to black, white to white, and black and white to themselves
and unto God. If preaching is not structured to take care of
these matters, then we have failed our preaching mission.
1
Harper's Magazine, What is the Matter with Preaching.
(New York), July, 1928.
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MY DISCOVERY OF THE PREACHER'S PART IN HIS PREACHING
There is a great need for preachers to do his part In
preaching If preaching is to be effective. There is too much
slackness among preachers today, much of which is the preacher's
own fault. Too many of us take preaching and all that goes with
it too lightly. Actually, we preachers find ourselves doing
everything other than what we should be doing, when we ought to
find ourselves doing what the Apostle urged Timothy to do in his
early ministry. If we are going to take our calling seriously,
then we must recognize that the call to preach is a call to
prepare. The Scriptures tell us:
Study to shew thyself approved unto God,
a workman that needeth not to be ashamed,
rightly dividing the word of truth.(II Tim.
2:15).
We as preachers must come to the realization that our
call to preach obligates us to do good work as well as be good
workmen for God. We must remember that the sermons we preach
cannot be detached from our personalities. They must be
conditioned by what we are, what we do, what we feel and think.
This is our part in preaching; we must face up to these realities
if our message is to be effective.
Because of the many conditions, circumstances and situa¬
tions a sermon needs to speak to, we as preachers should have
good working habits so that our sermons can be prepared to their
fullest extent. We have to have good working habits in order
to build good sermons. Regular study hours are of extreme
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importance for effective preaching. There are no rules and
regulations when we are to begin our work, but we should work out
a study schedule which we can follow and which will aid us in our
ministry. We spend too much time waiting for the right mood to
hit us before we get down to work. I would like to add what
Illon T. Jones has to say about the art of writing and apply it
to the work of a preacher:
The art of writing is the art of applying ,
the seat of the pants to the seat of the chair.
This also applies to the work of a preacher if he is to be
effective. We are guilty of putting secondary work before our
major task. To be effective ii our preaching ministry we should
have a well-planned schedule so that matters that come under
our control can be taken care of at a given hour. Some of these
matters are: pastoral visitation, weekly and Sunday's bulletins,
private devotions, reading and preparing our messages. There
will be some urgent business of calls which may interrupt, but
we should be so adjusted to our schedules that in.case we get
called away from our schedules, we can return and pick up where
we stopped.
Preachers should also train and use the laymen in their
parish. Some preachers feel that they have to be the chairman
of every commission in the church. This causes them to fritter
away much of their time. It is the minister's duty to see that
the laymen find their places in the total program of the church.
I
Illon T. Jones, Principles and Practice of Preaching.
(New York: Abingdon Press) 1952. pp. 50-51.
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This will release him from many activities and consuming
positions In his church and community. Until this has been
done the preacher’s entire role and work will still be an
ineffective mission.
I feel, too, that the preacher's health has a great
deal to do with his effectiveness. Preachers should keep
their bodies In good condition as well as their spiritual and
Intellectxial minds. The body Is the home where the Individml
lives. A good example of this would be the material homes In
which we live. We try to keep them in the best condition, both
inside and out, so that they will be presentable at all times.
We should also see to it that they are kept clean and equipped
to protect our bodies from the cold and rain. These attributes
can also be applied to the preacher's body in that the preacher
should keep in mind the words of the Apostle Paul when he warned
the church:
What? know ye not that your body is the temple
of the Holy Ghost which is in you, which ye have
of God,and ye are not your own? For ye are bought
with a price: therefore glorify God in your body,
and in your spirit, which are God's. (l Cor. 6:19-20).
We as preachers must keep our bodies clean both Inside and
out, so that the spirit of God can commune with us, and so our
followers can see the beauty of God in our appearance. We try to
keep our bodies presentable both to God and man morally and
ethically, so that our preaching and work will become living
realities among our people.
-14-
MY DISCOVERY OF HOW TO PREPARE A SERMON
Attaining knowledge of sermon preparation has been a
gradual process for me. I learned that a minister cannot prepare
a sermon overnight. I don't consider myself an expert on
preparing sermons for I am still in the learning process.
However, I would like to share what I have learned abour sermon
preparation at this point in my preaching ministry.
I started trying to preach at the age of twenty and I am
still trying. Before going to college and seminary I thought
preparing a sermon was an easy Job, but I found that conception
to be wrong. I thought at one time that a preacher could pick
up his Bible, read a chapter then preach what he had read, I
may be wrong, but when I hear some sermons preached, I sometimes
get the feeling that somebody is pulling the same old trick.
Since I have learned someofthe procedures in preparing a
sermon, I find it rather interesting and very much surprising
how the idea of a sermon takes root in my mind. The beginning
of a sermon is only the substance of what the sermon is to be.
One should keep in mind what brought on the substance, whether
it was discovered in a life situation or by reading Scriptures,
In either case the minister should always start where the idea
was discovered and depart from that point. By this I mean,
if the idea was aroused out of a life situation, the minister
should go to a truth in the Scriptures. This approach to pre¬
paring a sermon is important if we are to be effective in our
preaching. The sermon should take form within the mind of the
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preacher before putting the sermon Into any type of structure.
I find myself preaching the sermon In my mind before I start
to write anything. After the sermon has reached Its fullest
development in my mind, I begin Jotting down some Important
points so as to have some form of outline to follow. A good
example of this Is like building a house. First, one will
think about the type of house, purchase a blue print, lay the
foundation, and then wall and cover it. The same procedure Is
used In building a sermon. There are too many sermons being
thrown together with little or no consideration given to a
careful outline or blue print of what the sermon Is to do;
how it Is to do the Job, and why the Job needs to be done. I
feel that many of the sermons I preach are somewhat like a
search light that flashes and never touches anything. Sermons
should be built around people and life situations If they are to
become living realities in the hearts of men.
The text of a sermon should throw some light on the
situation or problem which is to be discussed. It Is known as
the background or the foundation from which a sermon is built.
The text can be un-announced, but I have found it to be more
effective to announce the text at the very outset of the
discourse. I feel that by announcing the text my listeners are
apt to follow me throughout. The text Is helpful to the listeners
in that it says to them this is the point of departure which will
enable them to follow throughout the entire discourse of the
message. This is only possible if the title is appropriate
and clearly stated.
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The title of a sermon should express the full impact of the
discourse, as well as making the text communicable to the
listeners. The title is the informing device to the hearers
of what is to be dealt with in the sermon. Someone has
called the title "a plumb line" for every part of a sermon.
The title of a sermon should be directed to the hearer's need
as well as informing them of what to expect from the preacher.
I have heard sermons preached where the title had little
relation to what the preacher talked about in the sermon. I
think we as preachers should take under consideration in pre¬
paring sermons that there are four types of subjects. These
types are doctrinal, mortal, historical and experimental. It
is vitally important that we select the proper subject. If the
title of a sermon is to be effective, it should relate and
represent what is to be communicated. Therefore, it is
necessary for a minister to be careful in selecting titles
for his messages. The title should be relevant in that it speaks
to the contemporary man's need. Whether it is a doctrinal, mor¬
tal, historical or experimental, it should be meaningful to
the hearers,
The introduction of a sermon is the place in a sermon
where the minister sets up the problem which is to be dealt
with. The introduction calls the listeners attention to some
of their evil attitudes, habits, and actions. It is to lead
the listeners meaningfully into the heart of the sermon. The
introduction is really the what of the sermon. It is the key
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to the whole sermon. It serves to attract the minds of
the listeners. Here again, if preaching is to be effective,
the introduction to a sermon should be well developed. It
should always speak to the issue that is at hand as well as
raising some ultimate questions in the minds of the listeners
from living examples.
The proposition in a sermon sets up the argument which is
to be proven by the preacher. It points out the way in which the
problem is to be solved by a certain number of points, I have
found the use of a proposition to be very effective in my preaching,
I do feel that it will help all preachers if they could be made
aware of how to use a proposition properly. The proposition
does give a full meaning of what the body of the sermon has to
do in its discourse.
The body of the sermon is the breaking down of the sermon
into laymen's terms with more insight into what the problem is
with ways and examples of how to improve a situation or solve
certain problems.
Each section of the body has to be developed to its fullest
extent. It is the flesh and blood that hangs on the skeleton
or the frame of the sermon to make the sermon have more meaning
and deeper truth about the solving of the problem. When this
has been done, the conclusion sells the idea to the listeners.
It is the calling forth action to what has been suggested in
the sermon. Still again, it is the invitation, challenge and
appeal to the listeners to go forth as servants and to do the
will of God,
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MY DISCOVERY OP HOW TO DELIVER SERMONS
In my experience of trying to preach, I have learned of
several types of sermons. These types are: extemporaneous,
reciting, reading, and free preaching. All of these types are
very helpful in that one does not have to preach the same style
at all times. It gives one the opportunity to approach his
congregation each Sunday In a different style. These types are
helpful, but one should always be at his best while using either
method. Many preachers have found the extemporaneous type easier
to use than the other types, because It gives them a chance to
preach from the top of their heads and not from the work they
have put In preparing the sermon. This type of preaching leaves
a preacher too loose. He does not have his stress signal before
him, neither does he have the connectors which should be at his
disposal. If one Is to dramatize the Idea, he needs to have all
the tools In the sermon so that It can do a constructive Job.
For Instance, the extemporaneous type of preaching lets the
preacher's emotion get out of control and he becomes an actor
rather than a preacher of the gospel. This type of preaching If
good to the emotional people we have In our churches today, that Is,
It might be good to them but not for them. With this type preach¬
ing, many will not be able to tell what the preacher preached when
the service was over. If preaching Is to be effective, we must
see to It that the Word of God gets Into the hearts of men rather
than on the top of their heads.
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To be on the safe side of helping our listeners to learn
about God, we need to preach more of the reading and reciting
types of sermons so that we can be sure to arouse the Interest
and dramatize the Idea that needs to be dramatized.
One can be more persuasive If he uses the reading and
reciting methods because he has his guidelines before him.
We should be persuasive In oiir speech and In our tone of voice.
As preachers, we should try at all times to be at our best In
our delivery so that the gospel of Jesus Christ can live In
the hearts of men.
CONCLUSION
I hope I have been able to lift up some positive
elements in this paper which can be of value to someone. It
is important for us as ministers to be what we are and live what
we preach. We should always find preaching to be a challenge to
us in that it is Important for us to represent God at all
times in and out of the pulpit.
It is true that we need to keep the main purpose of
preaching before us, as well as doing what we can to see to it
that our preparation and delivery are not in vain. It is my
hope that you have discovered that preaching is not an easy
task, but that it can be enjoyable and must be taken seriously.
We have a tremendous responsibility, but God will give us
strength eqvial to the task.
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